number of vartime requirements placed upon the Agency by tbe JCS. The Division plans to 
continue to accommodate within its training program limited nunibers of agents heretofore 
trained in sej^rate wartime programs run by NE and ES Divisions. Active support in behalf 
of WH Division operations will be continued. 



Objectives Fiscal Year 1962 : 



Largely in the interests of ||ecruiting selectivity, it is anticipated that the training 
program will leveled off at approximately the levels attained during FT 1961 although it 
is likely that a greater percentage of the agent candidates processed will be drawn fr<»B 
groups heretofore trained separately under programs run by ottor Divisions. The refresher 
and advance training provided for agents whose basic training was completed during previous 
years is expected to be augmented by the actual participation of selected agent cadres 
<teaasB> with el^aents of the US Armed Forces in Joint training exercises conducted in the US. 



Staybehind Activities 

General : 

In recognition of tbe operational infeasibility of developing stand-by agents within the USSB 
for wartime nse, the Soviet Bnssia Division spots, assesses, recruits, trains, and laaintalns 
a cadre of agents for use in wartime operations against the Soviet targets These agents are 
maintained in a state of readiness (through refresher and advanced training) to undertake on 
short notice assigned clandestine tasks in full-scale war or local uprising. This recruit- 
ment and training program undertaken at the Division's domestic operations base provides a 
capability for satisfaction by CIA of wartime requirements placed on CIA by the Department 
of Defense . 



BTG: draft 
26 July 1960 



Accomplishments Fiscal Year 1960 : 

This past year two gjroups of agents completed the prescribed training in which clandestine 
communications as well as inf iltration/exf iltration techniques were emphasized. Also, agents 
given basic training during the previous years were given refresher including advanced 
training. Tto Fiscal Tear 1960 trainees, along with others, will be held (in the United 
States) as reservists, retrained annually, and are expected to be available on short notice 
for the satisfaction of priority Joint Chiefs of Staff requirements prior or sulmequeat to 
the outbreak of hnetilitles. In addition, in the interests of efficiency and economy, and 
of recasting its reserve program as a centrally-managed common interest striking power, the 
Division supmrted two WH Division operations through the active jpurticipation of five agents 
from the Division's reserve program with one held in reserve; similar recruitment 

and reserve training program for HE Division; and provided to BB Division the use of training 
instructors aiul separate safehouse facilities for use in training agents for wartime^wio^ 
Agents trained in this program have also been employed in current le^l travel operations 
run by the Division and others have been us^d as support agents in other roles. 

Objectives Fiscal Year 1961 ? 

Based on current plans tto Division anticipates training two groups of agents during tbe year 
altln>ugb the training program will be stepped up to a limited degree through the processing of 
slightly larger groups in a continuing effort to make possible the acceptance of a greater 



draft htG - 15 July 1960 
Geaeral: 



Staybehind Activities 




In recognition of the operational Infeasibility of developing stand-by agents within the USSR for 
; wartime use, the Soviet Russia Division spots, assesses, recruits, trains, and maintains a cadre 
v'of agents for use in wartime operations against the Soviet target. These agents are maintained in 
a state of readiness (through refresher and advanced training) to undertake on short notice 
assigned clandestine tasks in full-scale war or local uprisings. This recruitment and training 
program undertaken at the Division’s domestic operations base provides a capability for satisfaction 
by. CIA of wartime requirements placed on CIA by the Department of Defense./ In^dd^^^hj^^^ 

~S Divi^dn has b^n delegated;.and is exec^lng a sim^ar recrjjitment and ti^adjii^ig ^^wCanf^r 
^y<fgenj;ar‘‘'^awn fjjefltfArabic et^flo group«,,oilDehalf oj^'^he NE DJ^yision to ppaVl^e^ ca^bil>4ry for 
the'^^tisf ao^^ion of emergd^y or hot'''^r requir-eifii^ts pr^^kminantly in.^:^e^^!HrfiddJte Eas^^^rea. 



Accomplishments Fiscal Year 1960: 



This past year two groups of agents completed the prescribed training in which clandestine 
communications as well as infiltration/exfiltration techniques were emphasized. Also, agents 
given basic training during the previous years were given refresher including advanced training. 
The Fiscal Year 1960 trainees, along with others, will be held(in the United States) as 
reservists, retrained annually, and are expected to be available on short notice for the satis- 
faction of priority Joint Chiefs of Staff requirements prior or subsequent to the outbreak of 
hostilities . ' r h hnnn 




C ^ 1 aprn 1 III .. [»■ ii w I 1 1 I IW' |. «1 ag glippftyt agCntS 

/i.;. -o^feojt^r 0 lIuS". ^ 

Objectives Fiscal Year 1961 : 

Based on current plans the Division anticipates training two groups of agents during the year 
although the training program will be stepped up to a limited degree through the processing^f 
slightly larger groups in a continuing effort to make possible the acceptance of a greater/number 
of wartime requirements placed upon the Agency by the JCS. I n th e inte r os of e ff ai oioney 7 

Qo<M%r>niy ronninti .4u g ~#hrt n i i wUiMAAn * I >r r. ft «>iiMnnn»mananr<w;i.. , i?tl ?mini OnT i Con ff, firn 

4,i.» no-- Dlvlslon plans to accommodate within its training program ^ limited 

lAM. 




munbers of agents heretofore trained in septate wartime programs run by NE and EE Divisions 
^ctive support in behalf of Division operations will be continued. 




Obje ctives Fiscal Year 1962 : 

'^is anticipated tlfat the training program will be levied off at approximately the levels 
/tained during FY 1961 although it is likely that a greater percentage of the agent candidates 
processed w ill be dra^ ^eratoifore trained^s p^a^’^^ ^J^-un^it^r by„ather 

Diyi^iojas_»_-'’'A^ — ih<^ase.i ^' ^4:fe e si,gj^~ o f^ - t h e poo4 of— a>gont(» ' whooo - .- b€tsAQ-^j?a4^AQg 
^wXl] — haYfi- ,/ 

r e frooh or a n d a d va nce ^ raini ng w i r l r ^ --%e -- ^ o mewhat"great e r dur in g - -gY -'-~JA62/’'" "TS^radvance 
Training's expected €b be augmented^By^■KS'^?5TOa'l^P^^^STpaTTon^of^ cadres 

(teams) with elements of the US ^i'.med Forces in joint training exercises conducted in the US. 
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5 July 1960 



MEMORANDUM FOR: AC /DOB 

SUBJECT : Contribution to Submission for SR on 

"Office Estimate” 

REFERENCES : a. Copy of pages C-12>11 and C-12-12 

from last year's Office Estimates 
submission (dated 30 September 1959) 

b. Copy of para 6 "Narrative Justification 
Statement" extracted from memo from 
Comptroller to Chiefs, Operating Divisions 



1. Per our conversation today attached are papers for 
you to look over. As you will notice I am sending you an 
extract of the section on "Stay-Behlnd Activities" reflected 
in SR Division's submission against last year's "Office 
Estimate" requirement. Obviously, "Stay-Behind Activities" 
does not exactly describe SR's approach to the war preparation 
problem achieved through AEDEPOT but "Stay-Behind Activities" 
is the budgetary category which the Agency Budget Division 
insists on using. What remains to be done is to up-date what 
was said in the 30 September 1959 document so that it will 

be suitable for Incorporation into SR Division's "Office 
Estimate" submission which is due this month. As you will 
notice on the thermofaxed pages 16 through 18, we will have to 
use the same captions - namely "General", "Accomplishments 
this Past Year" (FY 1960 Instead of FY 1959) , and very brief 
statements under "Objectives" broken down by "FY 1961" and 
"FY 1962" (instead of FY 1960 and FY 1961 as in the case of 
the 30 September paper) . 

2. Suggest you take a crack at any adjustments you 
think appropriate in the separate paragraphs . I have in mind 
not only the usual "up-dating" but also reflecting to the 
extent possible in a document that must be stated as briefly 
as this one the sort of things that have been done (i.e., 
"Accomplishments") and are expected to be done (i.e., 
"Objectives") in support of WH Division, EE Division, and 

NE Division. 



3. After you have had a chance to look these over 
suggest you give me a call and we can discuss a bit further. 
If at all possible, would appreciate your bringing a draft 
in when you come to J Building for the Ops Meeting on 
Thursday or the Staff Meeting on Frlds^. 



SR/COP/PL 





Dlst: 

1 - Addressee w/a as stated 




